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The Weatheralls Primary School 

 
The Weatheralls Primary School, part of the Staploe Education Trust, is a 426-pupil 

school in Soham, Cambridgeshire, and the largest in the town. It is currently graded 

‘Requires Improvement’ following an Ofsted visit in October 2023. 

 

The school has been supported through the Priority Area Local Needs Fund, which 

targets improvements in literacy and numeracy at Key Stage 2 and Key Stage 4 

through the funding of evidence-based programmes or activities that will address 

locally identified needs. The Fenland and East Cambridgeshire Priority Area works 

with schools that have the lowest attainment/progress and highest rates of 

disadvantage, and seeks to maximise accessibility and uptake of existing local 

offers and national policies.  

 

For The Weatheralls, the focus has been on Literacy (specifically writing) at Key 

Stage 1 and early Key Stage 2. Following a diagnostic phase (March-July 2023), a 

theory of change and support table, and implementation plan were developed and 

approved in partnership with a Fenland and East Cambridgeshire Priority Area link 

coach (Carrie Norman/Nicole Andrews), who worked with the school to identify 

strengths and areas for improvement relating to their priority. The programme has 

been in place for two years. 

 

Challenge: Writing outcomes across the school 

Ruchi Sabharwal, who has been Headteacher at The Weatheralls Primary School 

since May 2023, has overseen the Priority Area collaboration. 
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“As a school we previously applied for the 2019-20 Opportunity Area Fund and so 

we were delighted to have the support of the Fenland and East Cambridgeshire 

Priority Area again through this targeted funding,” Ruchi explained. “Our priority is 

raising outcomes, and our data on pupils achieving expected in writing (as well as 

reading and maths) is much lower than the local authority and national average. 

Whilst this can be linked to historic inconsistencies in the quality of education, and 

our pupils’ demographic from low socio-economic backgrounds, we needed an 

improvement plan. Our school advocates reading as the beating heart of the 

curriculum, but on writing, Ofsted inspectors specifically identified weaknesses in 

content and spelling, punctuation and grammar, and it is this aspect that we have 

primarily sought to address with support from the Priority Area team.” 

 

In particular, The Weatheralls highlighted three overarching areas of need: 

introducing writing curriculum progression and writing sequencing; 

implementation and monitoring of writing strategy; and accurate assessment of 

writing. These, and ongoing implementation, have been supported by £17,150 from 

the Priority Area Local Needs Fund (breakdown available in the school’s theory of 

change and support table). 

 

Implementation: Clear progression model, new teaching sequence, and 

targeted CPD 

At the diagnostic phase, The Weatheralls Primary School identified stronger 

teaching of writing in Years 3-5, but weaker teaching in Year 6 and some Key Stage 

1 teaching. The strategy did not begin in EYFS, instead a drawing approach was in 

place. 

 

In response, the school focused on a three-pronged strategy: 
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• A clear writing progression from EYFS to Year 6, broken down into year groups 

and within year groups termly objectives for each unit of work, to support 

planning and assessment to enable accelerated progress for children not at 

age-related expectation. 

• Adapting the Talk 4 Writing teaching sequence, based on imitation and 

innovation. However, the new sequence would include daily transcription 

modelling and practice as outlined by the Education Endowment 

Foundation, and be simplified to include daily dictation to address 

transcription and take teachers through a planning process, enabling 

coherent planning for all teachers, regardless of their level/experience. 

• Teacher CPD supported for planning, dictation/transcription, and 

assessment. 

 

Ruchi said: “There were huge benefits to the initial meeting with our Priority Area 

coach, which ultimately led to our guide to implementation. We identified the 

problem so carefully, and we knew what we had to do. Our Year 1 curriculum was 

not meeting the needs of the pupils. Whilst we used Talk 4 Writing previously, there 

was no rigour in the planning and delivery of it (not enough on basic grammar or 

transcription skills), so we needed to tighten up at each stage. There was a lack of 

clarity on the Talk 4 Writing sequence, and no planning document for the 

progression of writing skills. The biggest shift has been the teaching sequence, the 

supporting documents for that, and training with staff.” 

 

In the 2023-24 academic year, steps forward were made across the board. Having 

started with the progression model to meet the needs of the school, The 

Weatheralls’ English Lead created journey story units (called ‘S plans’, linked to Talk 

4 Writing) for teachers to teach from. Teachers reported they liked having a 
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structure for writing, and began to write their own model texts. Daily dictation was 

rolled out and became a daily activity. SLT conducted monitoring to check that the 

‘S plans’ were being implemented and a consistent approach to planning in the 

majority of year groups was emerging. CPD was completed and the writing 

sequence shared with all staff. Writing lessons showed that children were engaged 

and involved in the writing process, and dictation was beginning to be developed 

across the school with the use of dual coding there to support children who need 

it. 

 

Going into the 2024-25 academic year, and armed with a long-term plan for writing 

linked to a long-term plan for reading, the SLT and English Lead have continued to 

support key identified year groups with planning and implementation. 

 

“Writing is top of our school improvement plan, focusing on the core subjects,” 

Ruchi revealed. “Last year was an introduction, and now we are fully implementing 

our plan and taking the reading curriculum the same way. In the last year we have 

had real stability in our staff – a couple of strong teachers have really got on board 

with it, are keen to be part of the process, and have led on CPD. Other staff aspire 

to be like them, they can model their own practice, so taking the journey of 

professional development together. 

 

“What we have done is provide scaffolds for our teachers. We gave sequences for 

each year group in the first term, then slowly removing those scaffolds following 

CPD, and arming them with the documents to take our framework forward.” 

 

Outcome: An upward trajectory for teachers/pupils 

In July 2023, 45% of children at The Weatheralls Primary School achieved the 

expected standard or were achieving at a higher standard in writing across the 
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school. Boys writing was 39% at expected, compared to 51% for girls. Ruchi said a 

key outcome has been to witness “the element of improvement that there needs 

to be.” 

 

She continued: “We have seen this with boys’ writing in particular – engagement in 

what they are learning about (we have invested in texts that most appeal to them), 

stamina in their writing, and development of gross motor skills to write for periods 

of time. Overall, we are happy with the progress we are making. We want to create 

sustainable change and, whilst this has not translated into numbers yet, there are 

definite improvements. There is clear and effective taught sequencing, and 

children are immersed in the texts and applying that to their writing. On 

assessment, teachers feeling really confident to say what is working, and what isn’t 

working. In terms of teaching, we are consistent.” 

 

Ruchi articulated the impact of the Priority Area coaches through the programme. 

“Carrie and Nicole have made a real difference this time compared to the first 

programme we had – we had constant check-ins and they really got to know the 

school,” she stated. “With Carrie, it was definitely a peer-to-peer approach, as her 

school is very similar to ours. She guided us on the journey they had already been 

on, and pointed us in the right direction. Nicole was very knowledgeable as an 

English advisor, and again her school’s context was very similar to ours, so she 

helped us with the barriers that can stunt school improvement. We had a healthy 

level of challenge, not scrutiny, and suggestions on ‘try that’ or ‘here’s something 

you can use’. We have really appreciated their support, and their wisdom.” 

 

In conclusion, Ruchi reflected that the school has “kept it simple, and done a lot”, 

and this was a key ingredient for the success they have had to date.  
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PRIORITY AREA COACH FEEDBACK 

“During our first visit to The Weatheralls Primary School, books demonstrated that 

children have the stamina for writing and engagement, but the sequence, 

assessment and approach to feedback needed to allow for addressing 

misconceptions and gaps in learning. The Headteacher knew that, and knows what 

is best for school, moving quickly to map out the curriculum and milestones for 

implementation. There is now a clear line of responsibility for different English areas: 

Phonics, Reading and Writing. Long-term plans have been formulated, sequences 

formulated for each unit, and staff meetings have focused on grammar and the 

long-term plan for writing. Leaders will consider internal moderation regularly 

throughout this academic year to support staff with judgements and next steps for 

the curriculum/interventions to support the development of writing and increase 

attainment in writing. Ultimately, the aim is for Weatheralls to have a progressive 

writing curriculum which is in line with the research and links reading, and for books 

to reflect that curriculum.” 

Carrie Norman and Nicole Andrews 

 

Case study developed: March 2025 

 

 
 


